A Fact Finding Strategy

1. Learn all you can from existing documents, forms, reports and files.

2. If appropriate, observe the system in action.

3. Given all the facts that you have already collected, design and distribute questionnaires to clear up the things you don’t fully understand.

4. Now you can conduct your interviews (or group work sessions).

5. Follow up by using appropriate  fact finding techniques to verify facts (usually interviews or observation).
