Analysis and Requirements Presentation

1. Introduction to presentation

2. Background – whose idea is this?

3. Problem or opportunity description

4. Hint of a new system – what can be done about the problem

5. Anticipated benefits

6. Full description of problem in context of the organization and how it works

7. Schedules, costs (These should be toward the end so that your audience is not distracted by dollar figures.)

8. Summary – end on an update note

9. Questions

