Collecting Facts by Observing People at Work

Even with a well‑conceived observation plan, the systems analyst is not assured that fact‑finding will be successful. You should become aware' of the pros and cons of the technique of observation. Advantages and disadvantages include:

ADVANTAGES

1.
Data gathered by observation can be highly reliable. Sometimes, observations are conducted to check the validity of data obtained directly from individuals.

2. The systems analyst is able to see exactly what is being done. Complex tasks are sometimes difficult to clearly explain in words. Through observation, the systems analyst can identify, tasks that have been missed or inaccurately described by other fact‑finding techniques. Also, the analyst can obtain data describing the physical environment of the task (for example, physical layout, traffic, lighting, noise level).

3.
Observation is relatively inexpensive compared with other fact‑finding techniques. Other techniques usually require substantially more employee release time and copying expenses.

4.
Observation allows the systems analyst to do work measurements.

DISADVANTAGES

1.
Because people usually feel uncomfortable when being watched, they may unwittingly perform differently when being observed.  In fact, the famous Hawthorn Experiment proved that the act of observation can alter behavior.

2. The work being observed may not involve the level of difficulty or volume normally experienced during that time period.

3.
Some systems activities may take place at odd times, causing a scheduling inconvenience for the systems analyst.

4. The tasks being observed are subject to various types of interruptions.

5.
Some tasks may not always be performed in the manner in which they are observed by the systems analyst. For example, the systems analyst might have observed how a company filled several customer orders. However, the procedures the systems analyst observed may have been those steps used to fill a number of regular customer orders. If any of those orders had been special orders (such as an order for goods not normally kept in stock), the systems analyst would have observed a different set of procedures being executed.

6. If people have been performing tasks in a manner that violates standard operating procedures, they may temporarily perform their jobs correctly while you are observing them. In other words, people may let you see what they want you to see.

