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3. Concurrence in objectives, freedom on design.

Avoiding myopia: Not limiting design alternatives in hopes of expediting system development.  Assurance that the best solution is attained can occur with only 5% of the project budget devoted to this phase of the life cycle.

Designating presidents: Once the project objectives are clarified, letting the leader be “president of his company” – with considerable autonomy in meeting objectives.

Nourishing champions: “A new idea either finds a champion or dies” – Edware Schon.

