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5. Demonstrating the value of values

Value clarity: Translating the company's "guiding beliefs" into tangible entities.  For example, identifying how system specifications can include provisions to enable a user department to achieve its quantitative objectives.

Value application: Making sure that the company's "guiding beliefs" are really guiding DP management actions.

Interaction: Managers who are also leaders are out interacting with their people - not to monitor performance but to encourage and share ideas and ideals.

