SAP/ERP IMPLEMENTATION MANAGEMENT

BUSINESS ADMINISTRATION 417

New Course Proposal

Calendar Description

A Study of the management issues faced by large organizations in implementation of Enterprise Resource Systems (ERP) using SAP as a particular reference point and as an example throughout. The course consists of lectures, case discussions, Laboratory use of SAP, and Laboratory assignments using SAP.

Course Objectives

See Attached Draft Outline

Course Overview

The course will begin with use of SAP in the Laboratory to gain an understanding of the overall structure and functionality of a large ERP system. Then it will proceed to conceptual material dealing with the pros and cons of SAP and its competitors and setting general frameworks in the major components of the implementation process, including the project management issues, use of embedded implementation tools, and major organizational and management issues. As the course develops, students will be exposed to illustrative and integrative cases, some of the classic Harvard style.. They will also be asked to complete a series of Lab exercises designed to have them  navigate the SAP system and draw information from it.

Coordination With the IS Department

The Business Administration department has coordinated the development of this course with the IS department to ensure it is complementary with the course being offered this year by that department under INFO 418 - Topics in Information Systems. We are satisfied the two courses are complementary.

Text

As Per Attached Draft Outline

Resources

Access to the new SAP System and the Internet

Library resources

Will use Internet and the SAP system for resources. Additional Books have been ordered for the library.
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SAP/ERP IMPLEMENTATION MANAGEMENT

Spring Term, 2000
Instructor:
Gerald Trites, Nicholson 217, Tel. 867-5410

Office Hours: Mon 9-2,3:30-5; Tue 11-12, 4-5; Wed 9-2, 3.30-5,Thu 10-2, 4-5, Fri 9 – 5 (most days)



Messages may be left on voice mail, e-mail (gtrites@stfx.ca) or with Anne 


Marie Durant in Nicholson 211, Tel. 867-2167

Objectives:

· To gain an understand of the impact of ERP systems on Organizations, using SAP as a working example.

· To gain a high level working knowledge of the SAP ERP System from an implementation perspective.

· To gain insight into the role played by ERP systems in organizations and the managerial considerations in implementing them.

Text:
“Implementing SAP R/3”; Bancroft, Seip, Sprengel; Manning..

Web Page:
www.stfx.ca/people/gtrites/courses/index2.htm 

Evaluation:
Project
           




 
20%



Mid term Quiz





25%



Assignments & Class participation


15%



Final Exam





40%








          100%

PRIVATE 
Class
Topic
Text Chapter
Other Reading
Assignment 

* - to be handed in

Jan  11
Introduction




       13   
SAP/ERP Overview 
1



       18
Lab – SAP Interface




       20
SAP Configuration Tools
2



       25
Lab – SAP Implementation tools


Lab Assignment # 1*

       27
R/3 Basis Technology
3



Feb   1
Lab – SAP Basis Technology




         3
R/3 Configuration Issues
4



         8   
Impact of ERP on Business Systems

Internet
Lab Assignment # 2*

       10
Reengineering Business Processes
5



       15
Implementation CSF's
6

Battco Case

       17 
ERP Project Management
7

Agrium Case*

       22
SAP America Case Discussion

Case


       24
Mid term Quiz




Mar  7   
Analyzing "As Is" Picture
8

Lab Assignment # 3*

         9
"To Be" Design
9

Cases 9-9, 9.10

       14
Implementation Cutover
10

Chevron Case*

       16
Cisco Systems Case

Case


       21
Managing Change - the politics
11

Monsato Case

       23
Team Formation
12



       28
Roles Change - Users and IT
13

Lab Assignment # 4*

       30
Summary of Implementation Issues
14
Internet
Corning Cases

Apr   4
LAB - Integration of tools




         6
Vandelay Case/ Project Due

Case


       11
Review




