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Academic Planning and Priorities: 
StFX Undergraduate Enrolment

Undergraduate enrolment at StFX stood at about 2,500 in 1983 and 4,000 in 2003. On average we have been adding 75 students per year over this period. Currently there is considerable support to place limits on the growth in student numbers at the University.  This support comes from the undergraduate students themselves, from the faculty, and from the administration.  Not only have we reached capacity in our classrooms, food services, recreational, and campus and off-campus residence accommodations but we also are at a size where further growth might compromise the quality of experience to be had at StFX. 

1. Institutional Cap in Enrolment
To place caps on enrolment is no simple matter. The suggested methodology for determining initial enrolment caps is to make them proportional to the average enrolment in the previous three years by Faculty and by a distinction between pure and applied programs.

Table 1 shows the distribution of enrolment in the previous three years by faculty and program type. The table displays the 3 year average enrolment for the period starting in Oct 2001 through to October 2003.  Note that at the Faculty level 64.5 percent of the enrolments were in Arts, 35.4 in the Science.  (These figures exclude distance education, graduate programs, and the Education program.)
Table 2 shows the distribution of direct entry and transfer students in the Fall of 2003. Carried over from Table 1 are the percentage distributions based on the 3 year average (2001 to 2003). The “target” numbers are based on reducing the intake from 1344 (that is the number in first year, October 2003) down to 1126 proposed for 2004. Of the 1126 students the suggestion is that 926 of these be direct entry students plus 200 transfer students.

Table 3 displays the estimated number of students in each year of our programs who would be here in the 2004-05 academic year given the proposed distribution. The projection is based on retention rates of 85%, 90%, and 95% for our current students moving from 1st to 2nd year, 2nd to 3rd etc.  Note that Table 3 does not include the 200 students in Education nor part-time, distance, and graduate students.
Motion 1:  Moved that StFX set its undergraduate target enrolment at 4,000.

2. Faculty Caps on Direct Entry Students
In order to retain the traditional balance at StFX between the Arts and Science faculties it is suggested that the direct entry intake be set at 64.5% Arts and 35.4% Science. Note that the proposal shifts the institution more toward the Science side since from 1999 to 2002 between 67 and 68% of the students were in Arts. The shift reflects increases in the Science registration in the Fall of 2003.
Motion 2:  Moved that direct entry & transfer intake in Arts be targeted at 64.5%; Science at 35.4%.
3. Pure/Applied Caps on Direct Entry Students
In order to maintain the current balance between the pure versus applied programs in the Faculty of Arts and the Faculty of Science that direct entry & transfer students have the following entry targets applied:

Motion 3: Moved that transfer and direct entry into Applied programs in Science (Engineering, Human Kinetics, Human Nutrition, Nursing) be targeted to maintain their current proportions (based on the 3 year moving average); Pure programs in Science to be targeted to maintain their current proportion. 
Motion 4: Moved that transfer and direct entry into Applied programs in Arts (Schwartz School, BA Human Kinetics) be targeted to maintain their proportion based on the 3 year moving average; Pure programs in Arts (including Music) to be targeted to maintain their current proportion.
Motion 5: Moved that transfer students be accepted only if their grades are above the average for the year and program to which they are applying for admission.
4. Maintaining the Balance

In order to prevent an upward drift in undergraduate student numbers, it is proposed that each year caps be recalculated and adjusted on the basis of three year moving averages. The balance is to be averaged over a moving three year time frame and applied to each program type (see motions 3 and 4 above). The computation may be done as follows:
Example: Pure Arts, enrolment intake = 430

Year one: actual enrolment = 455


Adjustment = (455 – 430) ÷ 3 = 8


Year two: new cap = 430 – 8 = 422

Year two: actual enrolment = 467


Adjustment = (467 – 422) ÷ 3 = 15


Year three: new cap = 422 – 15 = 407

Year three: actual enrolment = 390


Adjustment = (389 – 407) ÷ 3 = 6


Year Four: new cap = 407 + 6 = 413

And so forth…

Motion 6:  Moved that caps be adjusted annually to maintain institutional enrolment targets.
  5. Review Process
While annual updates of the caps will be required, it is also suggested that Senate review the institutional caps every five years. From time to time it may be necessary to alter the caps to make room for new programs or to adjust the mix of Pure versus Applied programs.
Motion 7:  Moved that Senate review enrolment caps every five years, beginning in 2008.
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Table 1.  Three Year Enrolment, by Program, StFX 2001 to 2003

                                                 Average 3   Percent

Program of      Enrolment  Enrolment  Enrolment         Yr    Arts &

Study              Oct 01     Oct 02     Oct 03  Enrolment   Science

______________  _________  _________  _________  _________  ________

BA                   1324       1497       1580       1467      39.5

BA Mus/Jazz            55         86        104         82       2.2

BAHK                  173        181        184        179       4.8

BBA                   499        525        556        527      14.2

BIS                   210        143         76        143       3.8

BSc                   531        577        653        587      15.8

BScHK                 230        238        262        243       6.5

BScHN                  68         74         93         78       2.1

BScN                  305        319        407        344       9.3

DipE                   57         62         76         65       1.7

SUMARTS              2261       2432       2500       2398      64.5

SUMSC                1191       1270       1491       1317      35.4

Total                3452       3702       3991       3715      99.9

Pure Arts         .          .          .       1549      64.6

   
Applied Art       .          .          .        849      35.4

 
Pure Science      .          .          .        587      44.6

Applied Science              .          .        730      55.4

Table 2. Direct Entry & Transfers 2003; Target Based on

3 Year Average, Reducing Intake to 1126

                     Direct              Target  Percent

                    Entry & Percent of based on based on

                  Transfers      Total   3 year   3 year

PROGRAM                2003    Entries  Average  Average

_________________ _________ __________ ________ ________

BA                      506       37.6      435     39.5

BAHK                     45        3.3       53      4.8

BAMUSIC,JAZZ             39        2.9       24      2.2

BBA                     195       14.5      156     14.2

BIS                      22        1.6       42      3.8

BSc                     247       18.4      174     15.8

BScHK                    82        6.1       72      6.5

DIPE                     44        3.3       45      1.7

HN                       37        2.8       23      2.1

NURS                    127        9.4      102      9.3

Arts Total              807       59.9      710     64.5

Science Total           537       40.0      416     35.4

Total                  1344       99.9     1126     99.9

Table 3. 2004-2005 Undergraduate Enrolment Projection*

                    Target

                  based on

                    3 year   Second    Third   Fourth      All

PROGRAM            Average     Year     Year     Year    Years

_________________ ________ ________ ________ ________ ________

BA                     435      482      376      317     1610

BAHK                    53       42       36       47      178

BAMUSIC,JAZZ            24       36       23       14       97

BBA                    156      176      112      120      564

BIS                     42       17       14       14       87

BSc                    174      224      138      121      657

BScHK                   72       70       63       56      261

DIPE                    45       31        .        .       76

HN                      23       31       16       19       89

NURS                   102      119      101       98      420

Arts Total             710      753      561      512     2536

Science Total          416      475      318      294     1503

Total                 1126     1228      879      806     4039

*Excluded from the projection are all distance, part-time, Education, and graduate students.  
 Table 5.  Percent Distribution by Program

                  Percent   Percent   Percent   Percent

PROGRAM              2004      2005      2006      2007 

_______________  ________  ________  ________   _______

BA                   39.9      39.7      38.8      38.6

BAHK                  4.4       4.2       4.4       4.7

BAMUSIC,JAZZ          2.4       2.5       2.3       2.1

BBA                  14.0      13.8      14.0      13.9

BIS                   2.2       2.6       3.1       3.7

BSc                  16.3      16.3      16.2      15.5

BScHK                 6.5       6.4       6.2       6.4

DIPE                  1.9       2.1       2.1       2.2

HN                    2.2       2.1       2.2       2.0

NURS                 10.4       9.7       9.2       9.1

Arts Total           62.8      62.7      62.6      63.1

Science Total        37.2      37.3      37.4      36.9

Total               100.0     100.0     100.0     100.0

Undergraduate

Enrolment

  4,039
4,023
     3,994
  3,763

Besides the undergraduate enrolment there would be additional

Students in Education (200) plus the part-time, distance, and graduate students. With direct entry and transfer intake restricted to the enrolment target figure each year (1,126), the model stabilizes at 3,763 in 2007 and beyond.
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